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WELCOME  

A word from our Co-Chairs 
 
With another successful year of scouting at Holmer under our belts, it has been wonderful to see so many of our 
Beavers, Cubs and Scouts returning to face to face scouting after the last lockdown.  
We still aren’t quite back to complete normality as yet, and whatever the next scouting term looks like, it is guaran-
teed to be packed full of Fun, Adventure and Challenges.  
A massive thank you to all of our Section leaders, Section assistants and young leaders for giving up so much time 
to make Holmer Scouts such a great place to be. 
A big thank you to our children’s parents for helping out at meetings and of course, the biggest thank you goes to 
our fantastic children that come every week to learn, make friends and enjoy the adventure. 
If any parents would like to be more involved with the group, please do talk to any of the leaders to find out more.  
We look forward to next term and all of the exciting things we already have planned. 

 
Natalie Vernalls & Faye Evans 
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Our Purpose 
Scouting exists to actively engage and support young people in their personal de-
velopment, empowering them to make a positive contribution to society. 

Our Method 
Scouting takes place when young people, in partnership with adults, work to-
gether based on the values of Scouting and: 
− enjoy what they are doing and have fun 
− take part in activities indoors and outdoors 
− learn by doing 
− share in spiritual reflection 
− take responsibility and make choices 
− undertake new and challenging activities 
− make and live by their Promise. 
 

Our Scouting Values 
 Belief 
 Respect 
 Care 
 Integrity 
 Cooperation 
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Our Vision—we believe that skills for life prepare better 
futures. 
At Holmer we are fully committed to The Scouts’ Skills for Life strategic plan.  
We undertake that by 2025: 
 We will have prepared more young people with skills for life, supported by 

amazing leaders delivering an inspiring programme.  
 We will be growing, more inclusive, and our Group and programme will be-

shaped by young people, and  
 We will be making a bigger impact on our community. 

In order to realise these ambitions our Scout Group has set itself some strategic 
goals, along with some local development goals, all of which are underpinned by 
some actions in our development plan.  
 
Our strategic goals are: 

To be growing – more young people enjoying Scouting and gaining Skills For 
Life; 

To be inclusive – to fully reflect the community we serve; 
To be youth shaped – ensure young people are shaping their Scouting, and 

taking on leadership roles; 
To have greater Community Impact – our young people are seen to have a 

positive impact on their community. 
 

Our local goals are: 
To demonstrate stable and effective management and governance; 
To show a modern, welcoming and exciting face to our community; 
To have safe, welcoming and modern facilities and equipment, accessible to 

the wider community. 
 
Why not join us and help us bring these goals to life, in 
whatever way you feel able? 
holmer.hfdscouts.org.uk/volunteer-with-us 

 



AMAZING BUT TRUE… 
Polar explorer Ernest Shackleton took two Scouts with him on his final expedi-
tion to the Antarctic on the RSS Discovery.  

 

Early in this financial year we went into 
the first lockdown and our Beaver Lead-
er (Sarah Debbage) also stepped down.  
A big thanks to Sarah for her work and 
time through the Spring term. 
Mel (Akela for the Cubs) picked up the 
reins again, running a joint Zoom pro-
gramme for both Beaver Colonies and 
both Cub Packs which included the Ath-
letics badge, bring a pet night, games 
and crafts, as well as a successful Zoom 
visit to a hedgehog shelter and a virtual 
camp. 

The Autumn term signalled some return to normality, 
albeit with restrictions on numbers which meant that 
we were combining Zoom with face-to-face meetings.  
Socially distanced fire-lighting and wildlife activities 
outside the HQ gave us a great opportunity to see one 
another. 
For the Spring we returned to our Zoom meetings 
with computing and international activities, creative 
and crafts. 



 

7  

Mel Brammer (Akela) 

Here we need to recognise and thank our parents 
for supporting the Beavers through this time on 
Zoom, coping with technology, supporting with 
crafts, encouraging, tidying up after them and also 
embracing the “badges at home” feature on 
Online Scout Manager. 
In this year we managed to award a fantastic 11 
Chief Scout Bronze Awards – and overall, an in-
credible 220 badges! 

Though strictly not in the 2020-2021 year, I’m also going to mention the 
wonderful influx of new Beavers as we came out of lockdown at Easter, 
some fabulous new families, all willing and eager to help out, and our Ac-
tivity Day at Blackwell Adventure in May.  We now have a very full Beaver 
Colony with new members banging on the door, and are just looking for 
some more adult volunteers so we can consider once again opening our 
second Beaver Colony. 



 

8  

First and foremost in this report we must say 
thankyou (but not goodbye) to Cathie 
Draper, Akela of the Badger Pack.  Cathie 
has been a Cub Leader here at Holmer since 
the 1970s and moved on to a new role in the 
District in Summer 2020.  Cathie also re-
mains a valued part of Holmer Group as a 
member of our Active Support. 

Both Cub Packs had undertaken some form 
of virtual programme through the Spring 
term, and the change in leadership meant 
that from the Autumn our two Cub Packs 
united for activities over Zoom and face-to-
face.  The programme has included fire-
lighting, wildlife, backwoods cooking, ath-
letics badge, Community Impact, Pioneer-
ing, Science, a virtual camp and much, 
much more. 
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Mel Brammer (Akela) 

A huge thanks to our parents for being “Cub Leaders at home” embracing the 
idea of lighting and cooking on fires in the gardens, setting up tents in all manner 
of odd places around the home, finding equipment for science experiments or 
crafts and supporting their Cubs to complete badge work and connect to meet-
ings. 

A huge thanks to our parents for 
being “Cub Leaders at home” em-
bracing the idea of lighting and 
cooking on fires in the gardens, set-
ting up tents in all manner of odd 
places around the home, finding 
equipment for science experiments 
or crafts and supporting their Cubs 
to complete badge work and con-
nect to meetings. 
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AMAZING BUT TRUE... 
31 million people are active in Scouting across the world – that’s 
equal to the population of Peru.  

This year has been very hard for us all with the ongoing pandemic and will all the 
restrictions we have had to follow but despite this we have managed to have a fun 
filled programme for the Scouts. I just want to take this opportunity the say how 
proud I am everyone in the Group but especially the scouts for coming to every 
meeting over the last year, be it on Zoom or face to face. 

Autumn 2020 
Back in the autumn term we were doing a mix 
of face-to-face meeting and zoom meetings, 
we started the term with some back to basic 
Scoutcraft where we did fire lighting, knife 
safety, whittling and tent pitching, backwoods 
cooking, along with a mix of new activities like 
bike maintenance and learning how to solder 
by making LED Christmas trees.  
On Zoom we learned to make paracord pop-
pies and learned about commonwealth war 

Winter/Spring 2021 
Our winter term was mainly on Zoom where 
we did a range of activities such as mini pio-
neering, made videos to promote scouting, a 
games night based on the tv show Task-
master plus we also had cooking night 
where we made a turkey keema, which went 
down very well.   
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Summer 2021 
This term we have done a lot from 
starting to develop a wildlife garden in 
our grounds, to making a soap box rac-
er. 
We also did archery, pioneering, team 
work challenges and we also did some 
back to basics Scouting with map 
reading and compass work and a hike 
up and around Credenhill woods. 
 

 
This year was our Group’s 85th 
birthday we had planned to hold 
a camp with the whole group  but 
due to the pandemic we couldn’t. 
Instead we able to have a day at 
Blackwell adventure but this day 
was the best day in scouting I 
have been involved in personally. 
I think everyone needed it after 
the preceding year! 

Mark Robinson (Assistant Scout Leader)  
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GOVERNANCE SUMMARY 
 
The Group's governing documents are those of the The Scout Association. They 
consist of a Royal Charter, which in turn gives authority to the Byelaws of the As-
sociation and The Policy, Organisation and Rules of The Scout Association. 
 
The Group is a trust established under its rules which are common to all Scouts. 
 
The Trustees are appointed in accordance with the Policy, Organisation and Rules 
of The Scout Association. 
 
The Group is managed by the Group Executive Committee, the members of 
which are the ‘Charity Trustees’ of the Scout Group, which is an educational char-
ity. As charity trustees they are responsible for complying with legislation appli-
cable to charities. This includes the registration, keeping proper accounts and 
making returns to the Charity Commission as appropriate. 
 
The Committee consists of Chair, Treasurer and Secretary together with the 
Group Scout Leader, individual section leaders (if opted to take on the responsi-
bility) and elected, nominated and co-opted Trustees and meets every 2 months. 
 
All Trustees complete some essential mandatory training which is completed 
within 5 months of becoming a Trustee. 
 
This Group Executive Committee exists to support the Group Scout Leader in 
meeting the responsibilities of the appointments and is responsible for: 
 The maintenance of Group property; 
 The raising of funds and the administration of Group finance; 
 The insurance of persons, property and equipment; 
 Group public occasions; 
 Assisting in the recruitment of leaders and other adult support; 
 Appointing any sub committees that may be required; 
 Appointing Group Administrators and Advisors other than those who are 

elected. 
 
The Trustees identified no serious reportable incidents in the year ending 31st 
March 2021.  
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GROUP EXECUTIVE COMMITTEE 
Group Executive Committee members and Charity Trustees for the 2020-2021 
year were: 
 Mrs Natalie Vernalls—Co-Chair 
 Mrs Faye Evans—Co-Chair 
 Mr Simon Evans—Treasurer 
 Dr Chris Brammer— Group Scout Leader (ex-officio) 
 Mrs Melanie Brammer—Cub Scout Leader (ex-officio) 
 Mrs Heather Brazier—Section Assistant (Scout Section) and nominated trustee 
 Mr Todd Fower (Elected Trustee) 
 Mrs Theresa Wood (Elected Trustee) 
 Mr Glyn Davies (Elected Trustee) 
 Mr Greg Colman (Elected Trustee) 
 Mrs Jackie Mumford—Scout Active Support Unit Manager and nominated trus-

tee 
 
The elected role of Group Secretary remained unfilled for the whole of the 2020-
2021 year. 
 
Mr Gus Edwards is our Honorary President. He along with the District Commis-
sioner team and the District Chairman have right of attendance at all meetings of 
the Group Executive Committee. 

‘The Scout’s motto is founded on my initials, it is: 
 BE PREPARED, 
Which means, you are always to be in a state of readiness in 
mind and body to do your DUTY.’ 
  Lord Robert Baden-Powell 
  Founder and Chief Scout of the World 
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RISKS AND INTERNAL CONTROLS 
The Group Executive Committee has identified the major risks to which they believe 
the Group is exposed, these have been reviewed and systems have been established 
to mitigate against them. The main areas of concern that have been identified are: 
 Damage to the building, property and equipment. The Group would request the 

use of buildings, property and equipment from neighbouring organisations such 
as the community centre and other Scout Groups. The Group has sufficient build-
ings and contents insurance in place to mitigate against permanent loss. 

 Injury to leaders, helpers, supporters and members. The Group through the capi-
tation fees contributes to the Scout Association’s national accident insurance poli-
cy. Risk Assessments are undertaken before all activities and the Group Executive 
Committee actively follows the Safety Policy of The Scout Association. 

 Reduced income from fund raising. The Group is primarily reliant upon income 
from subscriptions and fundraising. The group does hold a reserve to ensure the 
continuity of activities should there be a major reduction in income. The Commit-
tee could raise the value of subscriptions to increase the income to the group on 
an ongoing basis, either temporarily or permanently. 

 Reduction or loss of leaders. The group is totally reliant upon volunteers to run 
and administer the activities of the group. If there was a reduction in the number 
of leaders to an unacceptable level in a particular section or the group as a whole 
then there would have to be a contraction, consolidation or closure of a section, 
and in the worst case scenario the complete closure of the Group. 

 Reduction or loss of members. The Group provides activities for all young people 
aged 6 to 14. If there was a reduction in membership in a particular section or the 
group as whole then there would have to be a contraction, consolidation or clo-
sure of a section, and in the worst case scenario the complete closure of the 
Group.. 

• In 2020-21 the COVID-19 pandemic presented an unprecedented challenge to 
UK Scouting and our Scout Group. From March –September2020 and in Novem-
ber 2020, plus January through to March 2021,no face to face Scouting was  per-
mitted. The Group Executive Committee recognised the added risks posed by the 
pandemic and responded accordingly. The majority of the period affected fell in 
the 2020-2021 financial year. The Group remains in a strong financial position, 
having been in receipt of COVID-19 Retail, Hospitality and Leisure Grants plus an 
April 2021 restart grant, which has helped to offset loss of income/additional run-
ning costs. Our Sections continued to operate “Scouting at Home” to deliver our 
Charity Objects, and all sections met face to face at all times when permitted, with 
appropriate risk assessments and precautions in place. As a result the Group is in 
a stronger position in the new financial year than many Scout Groups in South 
Marches District and further afield, and has a growing membership. 
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1st Holmer (Hereford) Scout Group 
Receipts and Payments Account 
   Year start date   Year end date 

 

For the year 
from 

6th April 2020 To 5th April 2021 

     

Receipts and payments         

  2020/21  2019/2020 

  
 Unrestricted 

funds   
Unrestricted 

funds 

   £   £ 

Receipts      
Donations, legacies and similar income        

Membership subscriptions                                      
3,987   

                               
10,097  

Less:Membership subscriptions paid on (National/County/Area/District)  -                                  
5,035   

-                                
5,075  

Net membership subscriptions retained  -                                  
1,048   

                                 
5,023  

Donations                                              
-   

                                      
78  

Legacies                                              
-   

                                       
-    

Gift Aid                                      
3,777   

                                 
2,517  

Other similar income                                         
350   

                                    
405  

Sub total                                      
3,079   

                                 
8,023  

Grants        

Maintenenace grant                                              
-   

                                       
-    

Other grants                                    
20,232   

                                       
-    

Sub total                                    
20,232   

                                       
-    

Fundraising (gross)        

Camp                                         
250   

                                 
3,715  

Online Fund Raising                                           
69   

                                      
14  

Xmas Post                                              
-   

                                 
1,439  

Other fundraising activities                                          
590   

                                    
707  

Sub total                                         
909   

                                 
5,874  

Investment income        

Bank interest                                              
-   

                                       
-    

Building Society interest                                              
-   

                                       
-    

The Scout Association Short Term Investment Service                                              
-   

                                       
-    

Property Rent income                                              
-   

                                       
-    

Other investment income                                              
-   

                                       
-    

Sub total   
                                           
-   

                                       
-    

     

Total Gross Income  
                                 
24,219   

                               
13,897  

     

Asset and investment sales, etc.  
                                           

-   
                                       

-    

     

Total receipts  
                                 

24,219   

                               
13,897  
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1st Holmer (Hereford) Scout Group 
Receipts and Payments Account 

   Year start date   Year end date 

 
For the 6th April 2020 To 5th April 2021 

     

Receipts and payments         

  2020/21  2019/2020 

  
 Unrestricted 

funds   
Unrestricted 

funds 
   £   £ 

Payments     

Charitable Payments        

Youth programme and activities                                      
1,540   

                                 
3,495  

Adult support and training                                              
-   

                                       
-    

Rent                                         
200  

                                     
200  

Water and Sewerage                                              
-  

                                        
-    

Electricity and Gas                                         
923  

                                  
1,053  

Insurance                                         
802  

                                     
783  

Repairs and Renewals                                      
4,827  

                                  
1,254  

Materials and equipment                                         
665  

                                  
2,895  

Printing and photocopying                                         
101  

                                     
270  

Contribution to camp costs                                              
-  

                                        
-    

Uniforms                                         
607  

                                  
1,434  

AGM and trustee expenses                                              
-  

                                        
-    

Cleaning                                         
160  

                                     
678  

Covid Expediture                                         
489  

                                        
-    

Misc                                         
278  

                                     
441  

Sub total                                   
10,592  

                                
12,502  

Fundraising expenses        

Detail 1                                              
-   

                                       
-    

Detail 2                                              
-   

                                       
-    

Detail 3                                              
-  

                                        
-    

Other fundraising costs                                              
-  

                                        
-    

Sub total                                             
-  

                                        
-    

       

Total Gross Expenditure  
                                 
10,592   

                               
12,502  

     

Asset and investment purchases, etc.                                      
-   

                                
-    

      

Total payments   
                          

10,592  
 

                         
12,502  

     

Net of receipts/(payments)                            
13,627  

                            
1,395  

Cash funds last year end                             
21,186  

                          
19,791  

Cash funds this year end                            
34,813  

                          
21,186  
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Statement of assets and liabilities at the end of the     

  5th April 2020  5th April 2020 

  Unrestricted funds  Unrestricted funds 

  £  £ 

Cash funds     
 

  

 Bank current account                                     
34,716   

                               
21,130  

 Bank deposit account                                             -    
 

                                       -    

 Building society account                                             -                                            -    

 The Scout Association Short Term Investment Service                                             -                                            -    

 Cash/Floats                                            
96   

                                      
56  

 Total cash funds                              34,812                            21,186  

Other monetary assets     
   

 Tax claim                                             -    
 

                                       -    

 Debts due from the County/Area/District/Group                                             -                                            -    

 Insurance claim                                             -                                            -    

 Sub total                                    -                                     -    

Investment assets     
 

  

 Investment property - Leasehold Value of Hut      
 

  

 Quoted investments                                             -                                            -    

 Other investments - detail                                             -                                            -    

 Sub total                                    -                                     -    

Non monetary assets for charity's own use     
 

  

 Badge stock                                             -    
 

                                       -    

 Shop stock                                             -    
 

                                       -    

 Other stock                                             -                                            -    

 Land and buildings                                     
41,811   

                               
41,811  

 Motor vehicles                                             -                                            -    

 Scouting equipment, furniture etc                                       
2,542   

                                 
2,723  

 Other                                       
1,680   

                                 
1,976  

 Sub total                             46,033                            46,510  

Liabilities        

 Accounts not yet paid                                             -    
 

                                       -    

 Expenses incurred but not invoiced                                             -    
 

                                       -    

 Subscriptions not yet paid                                             -                                            -    

 Loan - detail                                             -                                            -    

 Other liabilities                                             -                                            -    

 Sub total                                    -                                     -    

    
 

  
 

The above receipts and payments account and statement of assets and liabilities were approved by 
the Trustees on 27th June 2021 and signed on their behalf by the Co-Chairs. 
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DID YOU KNOW…? 
Scout Volunteers contribute the 
equivalent of 37 million hours of 
voluntary work every year – worth 
an estimated £380 million.  

TRUSTEE DECLARATION 
The Trustees declare that they have approved the trustees’ report above. 
 
On behalf of the charity’s trustees on 27th June 2021 
 
 
Natalie Vernalls    Faye Evans 
 
Co-Chairs, 1st Holmer (Hereford) Scout Group 

FINANCIAL REVIEW 
 
Reserves Policy 
The Group's policy on reserves is to hold sufficient resources to contin-
ue the charitable activities of the group should income and fundraising 
activities fall short. The Group Executive Committee considers that the 
group should hold a sum equivalent to 6 months running costs, circa 
£3600.  
 
Investment Policy 
The Group does not have sufficient funds to invest in longer term in-
vestments. The Group has therefore adopted a risk averse strategy to 
the investment of its funds. All funds are held in cash using only main-
stream banks or building societies. 
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PLEASE HELP US 
The Group Executive Committee has an ambitious plan to grow 
the Scout Group and make it the best in Hereford. Some of the 
things we want to do very soon include: 
 Continuing to grow our Beaver, Cub and Scout Sections, and 

hopefully becoming strong enough to partner with an Explor-
er Scout Unit; 

 Upgrading the Headquarters to improve the environment for 
our young people, and for the wider community to use; 

 Establishing a regular programme of fundraising so that we 
are less reliant on Christmas Scout Post for our income; 

 Becoming much more involved in projects which help in our 
local community. 

 
We are entirely reliant on volunteers—as leaders, trustees and 
supporters in a variety of roles. 
 
WE NEED YOU TO HELP—WHETHER YOU CAN GIVE ONE 
HOUR A WEEK OR ONE DAY A YEAR, PLEASE STEP FOR-
WARD.  
 
Contact 
 Chris Brammer 01432 270755 or 07773777861 
 Or talk to any of the Section Leaders or Trustees. 
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